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ComSIM is a powerful business acumen programme with

applied business simulation, to align operations ma
administrative support staff, sales and product man
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Highlight the linkages between business
strategy, efficient operations, logistics,
branch support and required business out-
comes for all stakeholders

Create an understanding for the importance
of cross-functional collaboration to improve
efficiencies, manage for results and to opti-
mise organisational performance

Make better business decisions considering
operational efficiencies, warehousing, distri-
bution and overall profitability

Understand the profit drivers in your organi-
sation

Understand how a total quality management
orientation benefit the customer and organ-
isation alike

Support performance management with a
practical, hands-on business simulation

Create an understanding for the reasons for
measuring progress in business improve-
ment and performance

Using experiential learning as learning methodol-
ogy, ComSIM was designed to provide partici-
pants with a practical, hands-on learning
experience with immediate back-to-the workplace
applications.

Contact details: Market Leadership Systems

The instructional design principles underscoring

the ComSIM process identifies clearly defined
learning objectives, the flow of which are linked i

a progressive manner to the overall programme
objectives, work experience of participants and
customised organisational requirements.
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